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3MicCT

* [lowykK iaAei AAS HAaNMCaHHSA NPOEKTY
 PopMyBaHHSA KoHuUenuii npoekTty (Homy? LLlo?
AK?):
SWOT aHaaiz WBS aHaais
SMART aHaai3 WP - Poboui nakeTtn

* bioaXeT npoekKTy



Arxepeaa ipen

BAacHe 6aueHHs;

CurHaAu puHKY, OTOUYEHHS;

/\orika po3BMUTKY raAysi;
Pe3yAbTaTu HayKOBUX AOCAIAYKEHD;
Al KOHKYpeHTIB;

KoHKypcu iaen.

[TATb BAAAMX KPOKiB AO EBPOMENCHKOro MPOEKTY
http://cstei.lviv.ua/upload/pub/publications/1258372764 |8.pdf


http://cstei.lviv.ua/upload/pub/publications/1258372764_18.pdf

A>kepeAa iHpopmauii
AASl TIOLUYKY IAEN

BuBUYUEHHSI AYMKM PiI3HUX CYyCMiAbHUX rpyn;

[lepioAnYHI BUAQHHSA, BUCTABKU, KOHepeHLLii
TOLLLO;

Crparerii po3BUTKY;

[1pono3uuii BiA KoAer;

“Bunaakosi’ ipei npu po3mMoBax, 3ycTpivax

TOLWO

[TATb BAAAMX KPOKiB AO EBPOMENCHKOro MPOEKTY
http://cstei.lviv.ua/upload/pub/publications/1258372764 |8.pdf


http://cstei.lviv.ua/upload/pub/publications/1258372764_18.pdf

[lepeaA HanUcaHHAM
NPOEKTY

LLlo ue 6yae 3a npoekKT (cdepa, wiAi, obMekeHHA)!?

AKi pe3yAbTaTU NPOEKTY Ta iX BUKOPUCTAHHS
(exploitation, dissemination, knowledge transfer)?

XTO 3aMMaTUMETbCA peaAi3aLi€lo NpoekTy!

AKuM YMHOM NpoeKT 6yae peaAizoBaHO (ynpaBAiHHA,
pecypcu, METOAOAOrIA)!?

broaxeT npoeKkTy (3araAbHa BapTiCTb, FPAHTOBI

KOLUTU, BAACHi KOLUTW)



PopMyBaHHA KOHLLenLii:
Yomy!?

Ha nepwomy etani HeobxipHO:
[MosacHUTH NpobAemy;
[ToACHUTU aKTYaAbHICTb Ta KOHKYPEHTHICTb;

[TosACHMTHU OCHOBHI 3aBAQHHSA Ta pe3yAbTaTu.
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https://en.wikipedia.org/wiki/SWOT _analysis
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Lllo?

OcHOBHe 3aBAQHHSA -
CKAAQAQHHSA Ta YTOYHEHHA
MEeTU NMPOEKTY, IKa Mae€
BIAMOBIAAQTM KOHKYpCY Ta

PO3MOAIA Ha LLiAI




PopMyBaHHSA KOHLENLLI:
Ax?

WBS (Work Breakdown Structure) aHaAi3
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1.0 Phase 1 2.0 Phase 2 3.0 Phase 3
> 1.1 Process requirements —> 2.1 Facilities | 3.1 Location
—>| 1.2 Data requirements —> 2.2 Equipment > 3.1.1 Peru

—>11.2.1 Identify all data entries —> 2.3 People *> 3.1.2 China
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L»| 1.3 Conceptual design R —>| 3.2 Surveys

ag - e —| 3.3 New designs

http://www.stakeholdermap.com/



PopMyBaHHA KOHLLenLii:
Ax?
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PopMyBaHHA KOHLLenLii:
Ak? - Poboui naketn (WP)

MONTH

ECOPRESSWOOD

WP1.Increase knowledge on use of bio-based resins in

free-formaldehyde wood panels

T.1.1. Enhance knowledge of formulation of bio-based
resins used in wood panel production.

T.1.2, Study and characterization of synthetic processes to
convert glycerine into cross-linking agents

T.1.3.Study and characterization of suitable fatty acids and
modifications thereof.

T.1.4. Analysis of the use of ceramic nanoparticles and
methods for their dispersion in polymeric media

WP2. Synthesis of monomers and cross-linkers from

biodiesel residues
T.2.1 Synthesis of polyols from fatty acids, triglycerides or
glycerine

T.2.2 Synthesis of cross-linking agents from glycerine

T.2.3. Characterization of resin monomers and cross-linkers

WP3. Selection and characterization of oxide ceramic
nanoparticles

T.3.1 Selection of ceramic nanoparticles: monocomponent
and multicomponent

T.3.2 Nanoparticles characterization

WP4. Resins synthesis: formulation and

characterization
T.4.1 Resins (pre-polymers) synthesis: optimization of
monomers polymerization process

T.4.2 Optimization of the bio-based resin/s curing process

T.4.3 Evaluation of the effect of adding ceramic
nanoparticles to the new bio-based resin: particle dispersion
T.4.4 Evaluation of the effect of nanoparticles
concentration within the new bio-based resin/s.

T.4.5 Characterization of the bio-based resin formulations
WP5. Production and characterization of wood-based
panels bonded with new bio-based resins

T.5.1 Optimization of the production process of wood-
based panels using the new bio-based resins

T.5.2 Wood-based panel characterization

T.5.3 Measurement of wood panel’s emission

WP6. Validation of the production process of the new

bio-based resins and their use in wood panels

T.6.1. SScale up the production process of the new bio-
based resin

T.6.2. Pilot-scale production and validation of the
production process of all types of wood panels

T.6.3. Techno-economical of the production process of the
new resin and wood panels.

Di ination and exploitation

Consortium management

MILESTONES

PM: 30

D11

D1.2

s | 6| 7] 8] 9101112131415 16/ 171819/ 202122232425 26[27/28[29[30]31[32]33][34][35]36

WP Leadear: INSP
Task Leader: CETEM

Task Leader: INSP

D13 Task Leader: INSP
D14 Task Leader: CETEM

D21 Task Leader: CETEM
D22 Task Leader: INSP
D23 Task Leader: INSP

PM: 13 WP Leader: CETEM

D3.1 Task Leader: CETEM

D3.2 Task Leader: CETEM

PM: 35.5 WP Leader: FHG

D41 Task Leader: INSP
D4.2 Task Leader: FHG
D4.3 Task Leader: CETEM
D44 Task Leader: CETEM
D4.5 Task Leader: FHG

PM: 27.5 XY WP Leader: FHG

D5.1 Task Leader: FHG
D5.2 Task Leader: FHG
D5.3 Task Leader: FHG

PM: 21.75 WP Leader: CHIMAR

D6.1 Task Leader: CHIMAR

D6.2 Task Leader: MILL

P63 | Task Leader: CHIMAR

D7.2 D7.3 D7.4

http://www.ecopresswood.eu/!page id=143


http://www.ecopresswood.eu/?page_id=143

PopMyBaHHA KOHLLenLii:
Ak? - Poboui naketn (WP)

BiAnNOBiAaAbHI Ta yYaCHUKM KOXKHOro poboyoro nakerty
YacoBui NpoMi>KOK BUKOHaHHS

Deliverable - cneungiuHnmn BumiproBaHun pesyAbtar
Milestone - KAFOYUOBMU MOMEHT, 3aBepLUEHHS AKOrOCb

3aBAAQHHSA Ta nepexip Ha HOBUU eTan NMPOEeKTY



PopMyBaHHA KOHLLenLii:
Ak? - Poboui naketn (WP)

RERAM : Bridging Gaps in Research 2 Innovation in Resource

Efficiency and Raw Materials

WP1 - Project Management [IIWH)] J WP1 - Coordination
il Project management and steering
N P& w;s B\ Vo 2 N Coordinator IIWH, assisted by PROKO
f ) | e S | \
-WP2 - . Entrepreneurs’ Awareness - WPS5 - WP2 - Regional Baselines
: ‘ s Rl Surveys, questionnaires, regional forest-based sector analysis
Reg|ona| - of Material Performance egiona WP Leader UNFU
ines i HCS Research 2
— \ i e 3 WP3 - Entrepreneurs’ Awareness
Resource and Innovation | SME training, coaching, enterprise checks
Raw Material - N Strategies WP Leader HCS
Efficiency | i and WP4 - Cluster Support
[UNFU] | Cluster Support and Actions Training of intermediaries, R2I Dialogues, wood innovation tookit
’ Efficiency Management (IWH] WP Leader HCS
s - \g [HCS] b, N ~ WP5 R2| Strategies

Regional R2l action plans, new pilot projects
WP Leader IIWH

Common public relations, communication and outreach,
Joint actions with other R2I projects
WP Leader RECC, Co-Leader FORZA

WP6 - Dissemination [RECC / FORZA] } WP6 - Dissemination

http://www.reram.eu



[1psmi BUTpaT Ha NnepcoHaA

Butpatn Ha BUKOHaHHA pobiT 3a cybniapsaAom
Butpatu Ha HapaHHA dpiHaHCOBOI NIATPMMKMU TpeTIM
CTOpPOHaM

|HWIi Nnpami BuTpaTu

Henpsami Butpatu

OcobAuBi KaTeropii BuTpar



YoMy came Bawi npoekT Mmae otpumaTtm
dbiHaHCyBaHHSA!

Yu npoBepeHe nepBUHHE AOCAIAXKEHHSA PUHKY!
Yu npoaymaHum 6ropkeT!?

XT0 i IK 3aMMaTUMETbCS BTIAEHHSIM NpPOeKTY!?

!

OdopMAeHHA 3aaBKM 3a LLABAOHOM




OAKYEMO 3A
YBAI'Y!

HKIT HITY im. M. T'l. JparomaHoBa
Ten.: +38 044 230 92 85

e-mail: info_ncp@npu.edu.ua
website: http://ncp2020.npu.edu.ua



http://ncp2020.npu.edu.ua

