2016 annual event "Horizon 2020 NCPs training"  in Kyiv/ Ukraine  

CONCEPT NOTE - DRAFT
Dates of the Event: 16-17 March 2016

Duration:1 full day (16 March) and half a day (17 March)

Target Countries: EaP: Armenia, Azerbaijan, Belarus, Georgia, Moldova,Ukraine
Venue: will be hosted by Ministry of Education and Science of Ukraine, Boulevard Shevchenko, 16 (Conference Hall, 4 floor ),  Kyiv, Ukraine  

 Second day: Taras Shevchenko National University of Kyiv, 64/13, Volodymyrska Street, Kyiv, Ukraine (to be confirm)
Possible content of the Event 

                                                 AGENDA – Second Draft
	First Day, Wednesday,  March 16, 2016

Venue: Ministry of Education and Science of Ukraine, Boulevard Shevchenko, 16 (Conference Hall, 4 floor ), Kyiv, Ukraine        

	9.00 – 9.30
	Registration

	09.30 - 09.45
	Opening address 
	MESU/NASU

	09.45 - 10.00
	Keynote Address: 

EU Eastern Partnership (EaP) Strategy in support of R&I  development and cooperation 
	EC

	Introduction to H2020 Work Programme 2016-2017

	10.00. – 10.15
	General outline with focus on:

-  The main new elements of the Work programme 2016-2017, the international cooperation dimension, innovation and SMEs.
- Additional possibilities for Associated countries

	EC

	10.15 – 10:30
	Results from 2014-2015 Work Programme 
	EC

	10.30 – 10.40
	Questions and Answers
	

	10.40 – 11.00
	Coffee & Networking
	

	Introduction to H2020 Work Programme 2016-2017 (continuing)

	11:00 – 11:20 
	Framing innovation in H2020 research 

- Supporting innovation (the new SME instrument, Issue of public-private partnerships, programme and Access to Risk Finance)
- Overview of how the innovation dimension should be successfully and effectively included in research proposals

	INCONET EAP
EU MSs

	11.20 – 11.40
	Scientific Mobility

Opportunities for researchers and research organisations: 

- Marie Skłodowska-Curie actions 

- EURAXESS
	INCONET EAP/BILAT
EU MSs

	11.40 – 12.00
	Research Infrastructures and 
Horizon 2020
	INCONET EAP
EU MSs

	Good practices and lessons learnt for National Contact Points (NCPs)

	12.00 – 12.30
	 The role of the NCPs in supporting R&I cooperation (EC and National support measures and instruments to enhance the participation in H2020)

-Setting up an effective NCP Network 

-Good practices; lessons learned; Case studies (EU MS, H2020 AC, EaP countries)
	EU MSs: S. Oliveira (SE);

	12.30 – 13.00 
	Discussion on the following topics:

-definition of priorities and objectives of the NCP system

- funding sources
-cooperation with government

- how to prepare an action plan for NCP network?

- what shall the NCP service include?

- coordination and management of the NCP system
- Indicators (quantitative and qualitative) for an effective NCP network
	EU MSs

	13.00 – 14.00
	Lunch

	

	NCP Training – Plenary Session (1)

	14.00 – 14.20
	H2020 Web Portal 
Web-map, finding opportunities, reading and learning rules for participation, funding etc. Search of a specific call-topic and rules/guidelines
	INCONET EAP
EU MSs: S.Oliveira (SE);

	14:20 – 15.45
	Proposal writing: 
- Administrative and financial parts

- The 3 main sections of a project (scientific excellence, impacts, implementation)
	BILAT

	15.45 – 16.00
	Process of evaluation of H2020 Proposals
	EC

	16.00 – 16.30
	Project management and implementation 

Grant Agreement preparation phase Coordination of consortia, Work Package management, task management, financial/resources management, reporting (technical and financial), dissemination and outreaching etc. 
	INCONET

	
	Questions and Answers


	

	
	End of Day one
	

	Dinner(TBD)
	
	

	Second Day, Tuesday, 17 March 2016

Venue: Taras Shevchenko National University of Kyiv, 64/13, Volodymyrska Street (to be confirm)

	09.00-09.30
	Registration
	

	NCP Training – Plenary Session (2)

	9.30 -10.15
	From idea to successful proposal 

- How a researcher will see his current work /expertise fitting in a Call;

- How to present in writing his work/capabilities for this specific Call;

- How to pro-actively knock the door of his contacts in EU promoting/selling his capabilities and his willingness to participate in a new consortium/proposal.
- How to use the partner search tool

- Support measures from Inco (Grants)


	INCONET EaP
BILAT
EU MSs: S. Oliveira (SE);

	10.15 – 10.30 Coffee break and splitting in Parallel Sessions

	NCP Training – Parallel Sessions

	10.30 – 12.30
	This session foresees practical training/exercise on proposal writing in parallel working groups focussing on:

· Energy

· Climate Action

· Health

· Nano/materials

· Research infrastructures

· SMEs or Access to risk finance
- Screening and identifying relevant call-topics in the 2016-17 Work Programme
- Drafting a research profile for the partner search tool and for addressing scientists in EU MS

- Simulation of a proposal preparation: 

* Consortium/competences;

* Work content/Work Packages;

* Deliverables

* Budget 

	Parallel Sessions (group work)

EU MSs

	Open Discussion in Plenary

	12.30 - 14.00
	What makes a good proposal? Hints for discussion:
· Quality/complementarity of the consortium;

· State of the art research addressing the call topic;

·  Clearly stated impact of the action (on the call requirements and beyond);

· Soundness of the budget that shows the consortium is aware of the volume of the work;

· Efficient management structure;
· Clear and concise writing in the proposal, without incoherencies between the different parts and with quantitative elements coherent to the budget.

	ALL

	14.00 – 14.30
	Networking Lunch
	


Number of participants: total 100 persons

· 7 NCPs from each EaP country (excluding Ukraine):  35 persons

· Thematic and regional NCPs of Ukraine: 30 persons ( approx)

· Others participants (including speakers, trainers)
Target audience

1. H2020 NCPs National Coordinator and  Thematic NCPs (Energy,  Climate Action,   Health,   Nano/materials, Research infrastructures,  SMEs or Access to risk finance) from all the EaP countries
2. Thematic NCPs and Regional NCPs of Ukraine

3. Representatives of the European Commission: DG Research and Innovation (thematic directorate), EU Delegation of Ukraine (? EaP countries)

4. Representatives of  the MESU and NANU (Presidium) 

5. Representatives responsible for international cooperation and STI cooperation from educational and academic institutions, Innovation stakeholders, R&I platforms

Budjet: 
Tender EuropeAid: 

Costs (travel + accommodation) of 7 NCPs per country (excluding Ukraine)

Catering for 100 people (size of the event)

From INCO Net EaP (Task 4.1. Local Awareness on NCP structures)
Costs (travel + accommodation) of the Ukrainian Regional NCPs

Costs (travel + accommodation) of the Speakers/Trainers from the EU/AC

Timing of the event

· Arrival day – 15 March 2016
· Event- 16-17 March 2016 (day and half a day)

· Departure day- not later 18 March 2016 

Invitation procedure

· Invitations will be drafted jointly by the Ministry of Education and Science of Ukraine and the European Commission. The initial invitations for the nomination of participants will be sent by the European Commission to the EaP H2020 National Coordinators. 
· MESU will provide the Contractor with the list of local participants
· Once participants have been nominated, their names will be provided to the Contractor who will be in charge of preparing and sending out individual invitations as well as notes with practical information about the Event (different versions for eligible/non-eligible participants). Texts to be approved by the European Commission
Timing of the Invitation procedure

TBD
Registration procedure:

TBD
Speakers/Trainers:

Will be proposed/invited with assistance of the EC DG Research and Innovation, IncoNet EaP and R&I-LINKS2UA
Synergy: 

The EaP NCPs Training will be followed by the NCPs Awareness Campaign (IncoNet EaP project, Task 4.1. Local Awareness on NCP structures) in the EaP respective countries. In Ukraine the NCPs/researchers supporting measures (trainings, webinars, workshops, info-days, grant scheme, ect.) will be implemented by RI-LINKS2UA project. 
